AG Strategic Plan Meeting Agenda

November 17, 2023

9a.m.to 11l p.m.

1430 Maryland Ave E, Saint Paul, MN 55106
Room: W272/273

Objectives

Rational

e Learn about the One Minnesota Violent Crimes Initiative
e Review draft action plan for high-level strategies.

Experiential
e Members are confident that the AG is doing the right work the right way.

Agenda
Time | Activities Lead minutes
1 9:00 | Welcome Diane Bartell 5
2 9:05 | Introductions Kris Van Amber 10
e Name, position, and organization
e What information or thoughts would you
like share with the AG from your world?
3 9:15 | Agenda Kris 5
4 9:20 | Violent Crime Initiative Superintendent Evans 45
5 10:05 | Break 5
6 10:10 | Draft Action Plan Kris 45
e What stands out or surprises you?
e What do you like?
e What do you want to change?
7 10:55 | Next steps 5

e Next meeting
e Agenda topics

8 11:00 | Adjourn
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