AG Strategic Plan Meeting Agenda

June 9, 2023

9a.m.to3 p.m.

1430 Maryland Ave E, Saint Paul, MN 55106
Room: W272/273

Objectives

Rational

e Develop elements of a strategic plan to address AG goals

Experiential
e Members are confident that the AG is doing the right work the right way.

Agenda

Time Activities Lead minutes
1 9:00 Welcome Diane 10
2 9:10 Introductions Kris Van 15
e Name, position, organization, and number of Amber
years on the AG
e In relation to criminal justice information/data:
o What is the nature of change you face
today? Or What is the best piece of
advice you’ve ever been given?
3 9:25 Agenda and meeting norms Kris 5
4 9:30 New scope of the AG Drew Evans | 30
Landscape Paul
e History Beaumaster
e Legislation factsheets (reference materials) — Rich
changes and updates Neumeister
o DOC funding
o Expungements
5 10:00 Survey themes and reflections Kris 30
6 10:30 Break 15




Time Activities Lead minutes
7 10:45 Goal development Kris 75
In the next 2-4 years, what do we want to accomplish?
How do we operate? What does the use of statewide
justice information look like?
8 12:00 Lunch 30
9 12:30 Goal development cont. Kris 30
Prioritize goals
10 1:00 Assists Kris 30
What are the forces assisting the AG’s ability to
achieve these goals?
What can help make these goals a reality? What do we
need to take advantage of?
11 1:30 Strategies Kris 30
What do we need to do in the next 6 — 18 months to
start to make our goals a reality?
Brainstorm, small groups identify top 3 strategies
group prioritization = key strategies
12 2:00 Break 15
13 2:15 Strategies cont. Kris 40
14 2:55 Next steps Kris 5
Subgroups to develop draft action plan for assigned
strategy
15 3:00 Adjourn






