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Minnesota Office of Justice Programs (OJP) 
Program Standards for Victim Service Programs 

 
STATEWIDE CRIME VICTIM COALITION PROGRAM 

  
A statewide crime victim coalition is a membership-based organization that supports the 
elimination of violence, advocates on behalf of crime victim/survivor issues, challenges ideas 
and attitudes which permit violence and the systemic oppression of victims/survivors to 
continue, and responds to the needs and concerns of communities through input from its 
member programs. Coalition activities work to increase the capacity of direct service providers 
to promote and provide high quality crime victim services.   
  
Public Awareness  
o Public education which may include presentations, social media, general awareness 

events, and awareness campaigns  
o Media awareness through social and traditional media work   
o General communication and response including maintaining a website, a method of 

communicating with the general public, responding to requests for 
information/resources, and connecting public with local programs/advocacy  

  
Public Policy/System Change  
o Education and training to system personnel, advocates, and general public on policy 

issues  
o Convene policy makers – bring voices of survivors and advocates into discussion  
o Improve system responses through criminal justice collaboration, and work with tribal and 

state agencies on policy issues which may include legislative, government agencies, and 
legal policy approaches  

o Respond to requests from policy makers   
o Coordinate with state, national, and tribal policy makers  

  
Capacity Building & Membership Support   
o Assessment of needs from member programs, survivors, and communities   
o Training and education for members, system personnel, and community  
o Capacity building through technical assistance for member programs, system programs, 

and communities; respond to requests for information; and provide resources and 
support  

o Convene member programs, system personnel, and communities   
o Advocate for needs of member programs, survivors, and community  
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OJP Expectations:   
 
o Commitment to Accessibility: Provide respectful, welcoming, accessible, and inclusive 

environments for all individuals.    
 

o Commitment to Using a Trauma-informed Approach: Provide services in a way that 
recognizes, understands, and responds to the effects of trauma experienced by crime 
victims/survivors, and work with member programs to further trauma-informed work. A 
trauma-informed approach to services emphasizes physical, mental and emotional health 
and safety, and helps victims/survivors rebuild a sense of control and empowerment. 
 Services need to be flexible to respond to the impact of different types of trauma, and on 
meeting victims’ self-defined needs toward recovery and healing. For more information:  
ncdvtmh.org/ 
 

o Artificial Intelligence (AI): AI tools may help with some tasks, but AI lacks understanding, 
empathy, and moral judgement. AI must be used cautiously, especially in victim services 
where trust, confidentiality, safety, and victim/survivor consent are of great importance. 
When in doubt, choose not to use AI for victim-related matters. For help understanding 
when the use of AI may be helpful or harmful, see: Artificial Intelligence & Victim Services: 
A Comprehensive Guide for Advocates 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fncdvtmh.org%2F&data=05%7C02%7Cchris.anderson%40state.mn.us%7C99e7cdf656454e36d4d708de3f569448%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C639017838233840367%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cPcCqefOL7gQVSAghGzWy%2B7vpMtI9SHqazSIM5AEDH0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstatic1.squarespace.com%2Fstatic%2F51dc541ce4b03ebab8c5c88c%2Ft%2F68e40bf1692d0347b6cf3e0a%2F1767976821491%2FNNEDV_AI-and-Victim-Services.pdf&data=05%7C02%7Ccecilia.miller%40state.mn.us%7C09d9e62cea9c4e2a1e3308de6f0470af%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C639070262010966810%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yPoCzKWOM7M86M28PXoUYntada8ySZ%2BVwzzkoKhhNZs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstatic1.squarespace.com%2Fstatic%2F51dc541ce4b03ebab8c5c88c%2Ft%2F68e40bf1692d0347b6cf3e0a%2F1767976821491%2FNNEDV_AI-and-Victim-Services.pdf&data=05%7C02%7Ccecilia.miller%40state.mn.us%7C09d9e62cea9c4e2a1e3308de6f0470af%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C639070262010966810%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=yPoCzKWOM7M86M28PXoUYntada8ySZ%2BVwzzkoKhhNZs%3D&reserved=0

